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To:  The Chief Executive Officer of ExxonMobil company
From: Director of ExxonMobil company
                        Date:2/04/2020
 
RE: Recommendations on peril management implementation of opportunities 
The memo provides a good opportunity of what the organization is supposed to do so that it can maximize its profits and minimize losses. It will also capture various ways on how to control threats which have evolved so far.
Primary recommendation
The organization should try to intrude into the recent economy and this will be possible if it ventures into different sources of energy though they are expensive.
If the organization will still depend on the large departmental stores, the profits of the company are expected to reduce by 5%.
If the company has projects on alternative sources of energy which are expensive to the company, it can impact the profits of the company.
The organization can manage to venture into the developing economies by looking for an alternative source of energy as it is growing and follows the environmental regulations. The company will be able to gain trust and grasp the developing economies therefore bringing high revenues and it will be able to meet the high demand of energy. This recommendation is very significant because the organization would have gained a place in available energy markets in relation to the alternative sources.
Secondary recommendation
The ExxonMobil has the capability of improving its image to the international market if it makes some changes.
The company has the capability of improving its relationship to the corporate social responsibility among the countries in which the bossiness is conducted. 
The company has to be transparent and it should be involved in the community affairs.
If the organization will be able to focus on the communities, then it will be a favorable opportunity for the company to improve its image to the international market thus increasing the number of customers. This will in turn increase the profits of the company and the provision of the alternative energy source that the company needs. 
Actions steps and how they will be implemented 
The company will first conduct a complex research on the alternative source of energy available. The company will have to compute and incorporate the sharing of resources among various supplies so that it can adopt the alternative sources of energy. This will include the budget, how to take the alternative sources to the organization and where the source of energy will be from. When all these steps have been done, it will be necessary for the company to venture into various countries and ensure that the relationship built is long and effective. The company should appoint a project manager to make sure that all the steps are done. 

[bookmark: _GoBack]Sincerely
John Kennedy
Director of ExxonMobil company


